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Chairwoman’s
Message

Cama’i Shareholders,

| can hardly believe another
Annual Meeting of Shareholders
has come and gone. It was
wonderful to gather with so many
of you, reconnect, and share highlights from the past
year. Seeing the continued growth of our corporation
and the many ways we work together for the benefit
of our people is both encouraging and inspiring.

This year’s election saw an impressive 63.9%
shareholder participation rate. Thank you to everyone
who took the time to vote and make your voice heard.
You voted to re-elect Freddie Christiansen, Donna
Nakasone, and Doug Inga to the Board of Directors
for another three-year term. | am honored to have
been re-elected as Chairwoman of the Board. Your
confidence in our leadership means a great deal

to us and affirms that we are moving in the right
direction while staying focused on the priorities of our
shareholders.



Chairwoman’s message continued

As we look ahead, the board remains
committed to strengthening our corporation,
supporting our shareholders and
descendants, and building a diverse portfolio
that helps ensure long-term stability and
opportunity for future generations. We will
continue to invest in growth while preserving
the lands, culture, and values that connect us
as Alutiiq/Sugpiaq people.

With summer now underway, | hope you
have the opportunity to enjoy the beauty
and bounty of our lands, spend time with
family and friends, and take advantage of all
that this season has to offer. Whether you
are fishing, berry picking, traveling, or simply
enoying time outdoors, | hope this season
brings you joy, renewal, and connection.

Thank you for your continued support and
engagement. Together, we are building a
strong future for generations to come.

Quyanaa,
Lillian O’Brien | Chairwoman

CEQO’s Message

Dear Shareholders,

As we move into the
summer season, we
have continued to
make steady progress
across our operations
and throughout the
organization.

Our annual meeting in
Kodiak, and informational meetingsin Old
Harbor, Anchorage, and Seattle, provided a
valuable opportunity to connect with many of
you and hear your perspectives. | appreciate
the continued engagement—it helps ensure
our efforts remain aligned with the priorities of
our shareholders and communities.
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In recent months, our teams have remained
focused on delivering strong, consistent
performance, building on the foundation
outlined in the Annual Report. We are seeing
continued stability across our government
contracting operations, with an emphasis on
performance, strong customer relationships,
and careful risk management in a changing
federal environment.

We are also continuing to advance Alaska
Nuna Adventures (ANA) as it takes shape.
This work is grounded in an Indigenous-

led approach, with a focus on building
relationships, coordinating closely with our
communities, and developing opportunities
that reflect Alutiiq/Sugpiaq values and
identity. Early efforts are centered on
thoughtful tourism development—supporting
cultural experiences, small business
partnerships, and training opportunities—
while prioritizing stewardship, sustainability,
and strong community oversight. You can
read more about ANA on pages 10-11.

Our work remains rooted in strong
partnerships with the Alutiiq Tribe of Old
Harbor, the City of Old Harbor, the Old Harbor
Alliance, and other partners, supporting
projects and programs that strengthen our
communities, create opportunities, and
reinforce connections to culture and place.

We are also maintaining focus on long-

term investments, including continued
coordination and planning around projects
such as the Old Harbor Hydroelectric Project.

Across all areas of the business, our approach
remains consistent: operate with discipline,
invest thoughtfully, and build lasting value for
our shareholders and future generations.

As summer unfolds, | hope you are able to
spend time with family, on the land and water,
and in the places that are meaningful to

you. Thank you for your continued trust and
support. Itisan honor to serve you.

With appreciation,
Kristina Woolston | CEO
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REPLICA CIQLLUAQ BRINGS
CULTURAL KNOWLEDGE AND
COMMUNITY TOGETHER

Bear Guide
Applications Open

SPRING AND FALL 2027 SEASONS

OHNC is now accepting applications for Bear
Guides for the spring and fall 2027 seasons.

All applications will be carefully reviewed
to assess qualifications, compliance, and
alignment with community values. This
process ensures that guiding opportunities
reflect acommitment to responsible land
use, safety, and respect

for the environment and

community.

Scan the QR code on the
right to learn more and

apply.
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The ciglluag (barabara) taking shape in Old Harbor

Looking for a
Holiday Santa

HELP BRING THE SPIRIT OF THE
SEASON TO OUR COMMUNITIES

OHNC is seeking an enthusiastic and reliable
individual to play Santa for our Christmas
parties in Old Harbor, Kodiak, and Anchorage
this winter.

This role plays an important part in creating
a welcoming and joyful experience for
families and children during our community
celebrations.

If you're interested, please contact Carrie
Berntsen-Chu at (907) 278-6100 or
cberntsenchu@oldharbor.org.
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OHET Encourages
Elder Participation

The Old Harbor Elders Trust (OHET)
encourages Elders to remain active in
preserving and sharing the values, traditions,
language, and cultural knowledge that have
shaped our Alutiiq/Sugpiaq way of life. Elders
are the heart of our community, carrying
stories, experiences, and teachings that help
connect younger generations to their heritage
and identity.

Through cultural activities, community
gatherings, and opportunities to engage with
youth, Elders play a vital role in ensuring that
our traditions and language continue to thrive.
Whether sharing stories, teaching traditional
skills, speaking Alutiiq/Sugpiaq, or simply
passing on life experiences, these connections
help strengthen our community and preserve
our Sugpiaq roots for future generations.

OHET continues to work alongside the OHNC
Board of Directors and OHNC Settlement
Trust to advocate for and support programs
that benefit Elders. More recently, voting Elder
shareholders approved additional support for
original Elder shareholders, demonstrating

a continued commitment to honoring those
who helped build the foundation of our
corporation and community.

In Loving Memory

In addition to supporting Elder programs and
benefits, OHET members participate in events
such as the Elders & Youth Conference,

where they share cultural knowledge, provide
guidance, and help strengthen relationships
between generations. Their leadership helps
ensure that traditional values remain an
important part of our future.

OHET encourages Elders to stay involved,
share what they know, and continue helping
guide future generations. Voting Elders
interested in serving on OHET are encouraged
to submit their interest to any OHNC office or
by emailing info@oldharbor.org.

Quyanaa and thank you to our Cuqllit (Elders)
for sharing your knowledge, language,
traditions, experiences, and for inspiring
future generations to remain connected to
their Alutiig/Sugpiaq heritage.

HONORING THE LIVES OF SHAREHOLDERS AND DESCENDANTS WHO HAVE
RECENTLY PASSED AND EXTENDING OUR CONDOLENCES TO THEIR FAMILIES

Alexie Isaac

Bjorgvin Omarsson

Dennis Tunohun
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Earl Hansen

Mario Esparza Jr.

Sarah O’Brien Johnson

Tina Pittman

Tony Azuyak Sr.

William Ignatin Jr.
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Independence Day Celebration in Old Harbor

Old Harbor came together this July 4 to celebrate Independence Day with a
full day of events, from the Raising of the Colors and Blessing of the Fleet to
games, food, and community celebration. The day was filled with connection,
laughter, and shared tradition, bringing residents and families together. Scan
the QR code on the right to view the full photo gallery.

MAXIMUM
OCCUPANCY
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2026 OHNC Annual
Meeting Recap

OHNC welcomed shareholders, descendants,
and guests to the 2026 Annual Meeting

of Shareholders on June 6 at the Afognak
Center in Kodiak. The meeting also provided
opportunities for virtual participation, allowing
shareholders from across Alaska and beyond
to stay connected and engaged.

This year’s meeting brought together 70
shareholders and 42 descendants and guests
in person, while an additional 121 participants
joined through the webcast and call-in
options.

The gathering began with the ceremonial
lighting of the Naniq by Elder Stella Krumrey
and her grandson, Bowen Blanco, followed

by an invocation from Elder June Pardue.
Attendees enjoyed a meal together before the
meeting was called to order by Chairperson
Lillian O’Brien.

Throughout the meeting, participants
received updates from leadership on

the corporation’s activities, investments,
community initiatives, and future
opportunities. Presentations highlighted
OHNC’s ongoing commitment to creating
economic opportunities, supporting
shareholder benefits, protecting our lands,
and celebrating our cultural values.

Shareholders elected the following individuals
to serve three-year terms on the Board of
Directors through 2029:

- Donna Nakasone
* DougInga

- Freddie Christiansen

OHNC extends its appreciation to all
candidates who participated in the election
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OHNC shareholders Dora Mae Jurado, Tanya Inga,
Ramona Erickson, and Ella Torgramsen pose for a photo
at the annual meeting.

process and demonstrated their commitment
to serving shareholders and the corporation.

Beneficiaries of the Old Harbor Elders Trust
also approved an amendment increasing
distributions for original shareholders age 65
and older, including a one-time retroactive
payment. This action reflects OHNC’s
continued commitment to honoring and
supporting the Elders who have helped shape
our community and corporation.

Following the Annual Meeting, the Board of
Directors elected its officers for the coming
year:

* Chair: Lillian O’Brien

* Vice Chair: Melissa Berns

* Treasurer: Tanya lnga

- Secretary: Freddie Christiansen

The Board also reappointed members to
several committees including the Settlement
Trust, Elders Trust, Scholarship Foundation,
Fisheries, and Old Harbor Investments.

Appointments to the Land Use Committee
and Nuniaq Patrol are partially complete and
will be finalized following the Settlement
Trust’s next regular meeting this fall. Additional
appointments, including the Audit, Alutiiq
Museum, and Cape Barnabas Committees, will
also be finalized later this year.
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TREASURY ANNOUNCES ACCESS TO
TRUMP ACCOUNTS FOR ELIGIBLE

FOSTER YOUTH

Shareholder participation remained strong,
with more than 63% of eligible shares
represented by proxy, helping ensure

a quorum and meaningful shareholder
involvement.

The meeting concluded with the annual proxy
prize drawings and door prizes. The complete
list of proxy prize winners can be found in
Announcements on the OHNC Shareholder
Portal at: myohnc.unleashgranite.com.

Quyanaa and thank you to everyone who
participated in this year’s Annual Meeting.
Your engagement, input, and continued
support help strengthen OHNC and guide
our work on behalf of current and future
generations.

Scan the QR code below to view photos
from the Annual Meeting and Informational
Meetings.
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Burial Assistance

SUPPORTING SHAREHOLDER
FAMILIES DURING TIMES OF LOSS

OHNC, through the OHNC Settlement Trust,
provides a Burial Assistance benefit to eligible
shareholders.

Each shareholder, regardless of shares held, is
eligible for up to a $10,000 in Burial Assistance
benefits. Benefits may be paid directly to
service providers or used to reimburse
eligible expenses, up to the maximum benefit
amount. The benefitis managed by the
beneficiary designated on the shareholder’s
OHNC Settlement Trust Beneficiary Form. If
no beneficiary form is on file, the benefit will
be administered through the shareholder’s
estate.

Burial Assistance requests must be submitted
within six months of the memorial services.
Any unused Burial Assistance funds will be
returned to the OHNC Settlement Trust.

Shareholders are encouraged to review

and update their beneficiary information as
needed.
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Fort Lewis College
Opportunity and
Student Success

Fort Lewis College in Durango, Colorado,
continues to provide a unique opportunity for
Alaska Native and American Indian students
through its long-standing tuition waiver
program.

Eligible students can attend tuition-free,
making higher education more accessible and
supporting long-term academic success. This
program has helped generations of students
pursue their educational goals while staying
connected to their heritage and community.

Through Fort Lewis College, students can
explore a variety of academic programs, build
meaningful connections, and prepare for
future careers.

This year, we are especially proud to recognize
four OHNC shareholders and descendants
who graduated from Fort Lewis College:
Dahlia Berns, Eilidh Haakanson, John Collinge,
and Kierra Christiansen. Their dedication and
accomplishments are an inspiration to our
community, and we look forward to all they will
achieve in the future.

Celebrating Our Graduates

OHNC is proud to recognize and celebrate
shareholders and descendants who have

recently reached an important milestone—
graduating from their academic programs.

Your hard work, dedication, and commitment
to your education reflect perseverance
and a strong sense of purpose. These
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accomplishments not only represent personal
success, but also contribute to the strength
and future of our community.

We are honored to celebrate your
achievements and look forward to all that you
will accomplish next.
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OHSF Recognizes
Spring Honor Roll
Students

The Old Harbor Scholarship Foundation
(OHSF) is proud to recognize students
who earned a place in the Youth Honor Roll
Program for the spring semester.

Launched this year, the program celebrates
middle and high school students who
achieve a GPA of 3.0 or higher. Each
qualifying student receives a S50 academic
award in recognition of their hard work and
dedication.

We congratulate all Spring Honor Roll
recipients on this accomplishment—your
commitment to your education is something
to be proud of.

The Youth Honor Roll Program will
continue each semester, providing ongoing
opportunities to recognize and support
student success. Students are encouraged
to stay engaged and continue striving
toward their academic goals.

We also remind students to submit
academic scholarship applications before
the start of each term to ensure timely
consideration for funding opportunities.

Supporting

Career Pathways
Through Vocational
Scholarships

OHSF continues to support students
pursuing careers in trades and vocational
fields through its vocational scholarship
program.

These scholarships are available to
eligible shareholders and descendants
attending a trade school or training
program, including programs that lead
to certifications such asa CDL or other
technical credentials. Awards of up to
$10,000 per calendar year are available,
with applications accepted year-round.

Applicants must submit a complete
application package, including proof

of eligibility, a statement of purpose,
transcripts or academic documentation,
and proof of program acceptance.
Continuing students must submit updated
application materials, including transcripts
and a revised statement of goals.

Recipients are expected to maintain a
minimum GPA of 2.0 and provide progress
updates to remain eligible for continued
support.

These scholarships reflect OHSF’s
commitment to supporting diverse career
pathways and creating opportunities for
shareholders and descendants pursuing
skilled trades.

For more information or to apply,
visit oldharbornativecorp.com, select
the Shareholders tab, and click on
Scholarships.
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Delta Leasing Sets
Record Year

OHNC would like to recognize the entire
Delta Leasing (Delta) and Alaska 4x4
Rentals team for another outstanding year.
Delta continues to expand its market share
across Alaska while maintaining a strong
commitment to exceptional customer
service. In 2025, Delta and Alaska 4X4
Rentals achieved a record year, generating
$57.2 million in revenue and $16.3 million

in netincome—the strongest financial
performance in the company’s history.

Delta provides equipment and vehicle
rentals throughout Alaska, serving
customers from the Aleutian Islands and
Southeast Alaska to the North Slope. With
a fleet of more than 2,200 assets, Delta
remains one of Alaska’s leading equipment
and vehicle rental companies.

This growth continues to be driven by
strong demand across the North Slope,
Southcentral, and Interior Alaska. The
North Slope operation supports major
customers involved in energy and
infrastructure development, and Delta
has expanded its services to include
mobile maintenance shops and dedicated
field mechanics for long-term customer
projects. The Commercial Division has
also seen continued growth through
relationships with state agencies,
engineering firms, federal contractors, and
emerging military opportunities.

To support future growth, Delta and Alaska
4X4 Rentals are actively recruiting for
multiple opportunities. To learn more and
apply, visit deltaleasing.com/careers.

With continued investment in personnel
and equipment, Delta is well positioned for
success in 2026 and beyond.

Alaska Nuna
Adventures: A
Season of Growth

Alaska Nuna Adventures (ANA) has
experienced an active and rewarding
season, continuing its work to share
the beauty, culture, and experiences
of the region with both visitors and our
community.

The season began in April with ANA’s first
Familiarization (FAM) Tour, welcoming
guests for a curated introduction to
Kodiak. The tour highlighted local partners
and businesses, including Wildsource,

the Kodiak Public Library, Kodiak Island
Brewing & Still, and the Alutiig Museum,
along with local tastings and a scenic
introduction to the community’s culture,
history, and landscapes. This marked an
important step in building relationships and
showcasing ANA’s growing offerings.

ANA also hosted shareholders and
descendants for a Flavors of Kodiak Tasting
Tour, bringing participants together
through local food, storytelling, and cultural
demonstrations. These activities reflect
ANA’s commitment to creating meaningful
opportunities and fostering connections
through cultural engagement.
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Nuniaq Patrol:
Protecting Our
Waters, Supporting
Our Future

Nuniaqg Patrol plays an important role in
supporting safety, monitoring, and operations
within our region. Through their work, the
team helps ensure that activities on the water
are conducted responsibly while protecting
our resources and community.

This year, the Nuniaq Patrol is also expanding
its role by supporting new economic
development efforts. As part of the Sitkalidak
Aquatic Farm (SAF) project, the team will gain
hands-on experience in seeding, maintaining,
and harvesting kelp in Barling Bay and Port
Otto. SAF was also recently permitted to add
oysters to the two five-acre sites and will be
deploying a flip farm system in the fall. This
work represents an exciting step toward
sustainable opportunities for our shareholders
and community.

Throughout the season, ANA has focused

on small-group, guided experiences that
highlight Kodiak’s natural beauty and cultural
heritage, including custom tours, group
transportation, and private excursions.
Grounded in an Indigenous-led approach,
this work reflects Alutiiq/Sugpiaq values
through strong community partnerships
and a commitment to respectful, low-impact
tourism.

This season has also created opportunities
to support local employment, small business
partnerships, and cultural engagement,
contributing to long-term sustainable
economic development.
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The patrol’s presence reflects a commitment
to stewardship, awareness, and service—values
that are impoartant to both OHNC and our
shareholders.

We are proud to recognize members of the
Nuniaq Patrolteam, including Chris Kelly
and Chase Shugak. Their dedication and
service are appreciated, and their work helps
strengthen the connection between our
people and waters.

Looking ahead, ANA anticipates an exciting
milestone this fall with a scheduled cruise
ship visit to Old Harbor in early August—an
important opportunity to showcase the
community, culture, and values that guide
ANA’s work while continuing to develop
thoughtful, community-led tourism initiatives.

As the season continues, ANA looks forward
to building on this momentum by expanding
partnerships, growing its offerings, and
creating activities that reflect the strength,
culture, and identity of the region.
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Fall Leadership
Summit

September 19, 2026
Nuniaq Tsunami &
Community Center
Old Harbor, AK

Lillian O’Brien | Chairwoman
Melissa Berns | Vice Chair
Freddie Christiansen | Secretary
Tanya K. Inga | Treasurer

Donna Nakasone

Doug Inga

Emily Jean Capjohn

Heidi Christensen

Jeff Peterson

SUMMER CALENDAR OF EVENTS

July 18-22
Nuniag Camp |

July 31, 5:00 p.m.
Drawing for Submitted Forms

August 11, 9:00 a.m.
OHNC Board Meeting |

September 7
Labor Day - Office Closure

September 18, 6:00 p.m.
Old Harbor Shareholder Gathering |

September19,10:00 a.m.
Fall Leadership Summit |

September 20, 12:00 p.m.
Kodiak Shareholder Gathering |

October12

Indigenous Peoples’ Day - Office Closure

October 21, 6:00 p.m.
Anchorage Shareholder Gathering |



